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Whitehall won't be 'nudged’, finds National Audit Office

David Cameron's "Behavioural Insight Team" — billed as the answer to
achieving social change without resorting to regulation — has failed to
convince a single Whitehall department to make use of its services, a National
Audit Office report reveals.

News »

Cameron's 'nudge unit' should be given
the elbow, says Labour MP

Yet the news that David Cameron has a Behavioural Insight Team inside Downing
Street, and what’s more that it is increasingly influential within the Lib-Con
coalition, has been treated as if were a perfectly normal, even admirable thing. Have

we lost our minds?

The unit was criticised by Labour MP Luciana Berger when it emerged last vear A m es S a g e t O t h e

that staff had spent about £750 a month on travel. Calling the scheme the

egge
“prime minister’s vanity project”, Ms Berger said: ‘Tt is hard to see how I I I I b e r a I N u d g e

ministers can justify this extravagance when they are cutting spending for our

police and schools. I n d u St ry : p u s h 0 ff




Behaviour Change: MINDSPACE

MINDSPACE neatly summarises these nine key nudge techniques in
behaviour change as it is used in public policy

Messenger - we are influenced by who communicates information
Incentives - People tend to avoid losses rather than seek gains
NOrms - we are strongly influenced by what others do

Defaults - people will tend to go with the flow

Salience - we act on information that seems novel and relevant to us
Priming - Using sub-conscious cues to influence decisions

Affects - Emotions strongly influence decisions

Commitments - Public commitments are more likely to be honoured

Ego - People do things that make them feel good ...@services



ABOUT BEHAVIOUR CHANGE: MESSENGER (1)

Messenger suggests we are influenced by who communicates
information

Example scenario:

The Budget recently took place!

Who did you trust more on the impact to your own finances?
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ABOUT BEHAVIOUR CHANGE: MESSENGER
(1)

www. firstplus.co.uk
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ABOUT BEHAVIOUR CHANGE: INCENTIVES

Incentives is the idea that people tend to avoid losses rather than
seek gains

Example scenario:

Our responses to incentives are shaped by predictable mental shortcuts,
such as strongly avoiding losses.

bef
e e The BIG sale

to receive The BIG sale
a 10%
discount .ends friday
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INCENTIVES (Il) - The power of the anchor !
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ABOUT BEHAVIOUR CHANGE: INCENTIVES
(1)

The Speed Camera Lottery - The Fun Theory -
YouTube
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https://www.youtube.com/watch?v=iynzHWwJXaA

ABOUT BEHAVIOUR CHANGE: NORMS

Norms mean that we are strongly influenced by what others do

Example scenario:

« A hotel chain was encouraging visitors to re-use their towel to save the
environment. They tried three interventions.

» Placed a sign up in the bathroom asking visitors to
re-use their towel. 35% of visitors did so.

* When using norms they changed their sign to read
‘most guests re-use their towel’. This increased
the number to 44% of visitors who did so.

« The third intervention was rewording their sign
again to say ‘most previous occupants of this room
re-used their towel during their stay’ the
numbers rose to 49% compliance.

«0@®services



ABOUT BEHAVIOUR CHANGE: NORMS (Il)
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ABOUT BEHAVIOUR CHANGE: DEFAULTS

Defaults suggest that people tend to go with the flow

Example scenario:
« This can be as simple as making people ‘opt out’ instead of ‘opt in’.

« An example is comparing the Organ Donor Register from different
countries that use opt in and opt out:

OptiIn Opt Out
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ABOUT BEHAVIOUR CHANGE: DEFAULTS (ll)

amazon.Ccouk
T it
Choose your delivery options
a¢ B Clter jng ’ Delivery Details (Leam more)
r Meang p Matig,
< are Choose a delivery option:
FREE Super Saver Delivery (3 - S business days)
- @ First Class (up to 2 business days)
\ Expedited (1 business day(s))

Is car insurance auto-renewal the best option?

Well, that depends on what you mean by “best’. If you're relying on auto-renewal to take away the irritation of searching
for car insurance, then yes — it probably is the best option; but sitting back and doing nothing could be costing you

£289** that you could save by comparing.

Aarrgghh! We’re wasting £2.37 billion a 1.M=.=:=1r"t by ‘auto-renewing’ our car

insurance
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ABOUT BEHAVIOUR CHANGE: SALIENCE

Salience is the principle that we act on information that seems novel
and relevant to us

Example scenario:

Sutton council wanted to reduce litter in the
borough

The council embarked on a campaign which

included a high impact public event to raise Thls is 1 davslltterlnthe London
awareness of the issue Borough of Sutton = 11 TONNES

For the event a team from the council created an 11 tonne pile of litter,
representing 1 day’s worth of dropped litter in Sutton, in the middle of
High Street

Over the course of the anti litter campaign the amount of litter dropped
on Sutton’s streets fell by 8% during the campaign - a saving of £80,000

c0@(Dservices



ABOUT BEHAVIOUR CHANGE: SALIENCE (II)
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ABOUT BEHAVIOUR CHANGE: SALIENCE (llI)
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ABOUT BEHAVIOUR CHANGE: PRIMING

Priming means using sub-conscious cues, like sights, words and smells, to
influence decisions

Example scenarios:

Sights - the flashing lights of the emergency services
Instantly hits our sub-conscious cues. We always move
out of the way to let them through.

Words - sale signs in shop windows entice more
shoppers if they put the percentage of the saving
on the sigh compared to the actual figure.

e.g. 30% off compared to £10 off.
Smells - freshly baked bread put out at lunchtime

in a supermarket will entice shoppers further in to
the shop and fill their baskets.




ABOUT BEHAVIOUR CHANGE: PRIMING (ll)
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ABOUT BEHAVIOUR CHANGE: PRIMING (llI)
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ABOUT BEHAVIOUR CHANGE: AFFECTS

Affects suggests that emotional associations strongly influence decisions

Example scenario:

Emotions can powerfully shape our behaviour.

A road sign to warn of workers in the road is
expected to remind drivers to take care as they
pass.

«o@Dservices



ABOUT BEHAVIOUR CHANGE: AFFECTS (lI)
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ABOUT BEHAVIOUR CHANGE: COMMITMENTS

Commitments means that public commitments are more likely to be
honoured

Example scenario:

An innovative commitment product has
been used to help smokers quit.

Individuals were offered a savings account
in which they deposited funds for six
months, after which they took a test for
nicotine.

If they passed the test (no presence of
nicotine) then the money was returned to
them, otherwise their money was forfeited.

Surprise tests at 12 months showed an
effect on lasting cessation: the savings
account commitment increased the
likelihood of smoking cessation by 30%*.

c0@(Dservices



ABOUT BEHAVIOUR CHANGE: COMMITMENTS
(I1)
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ABOUT BEHAVIOUR CHANGE: EGO

Ego is the idea that people do things that make them feel good

Example scenario:
 We all have a tendency to associate ourselves with things we like, and
disassociate ourselves from things we dislike

« Take football fans, for example. An experiment was carried out, calling up
fans after their team had played a match. What they said was interesting

* When their team had won, fans were happy, naturally, and told the
interviewer - we were brilliant, or we played really well

* When their teams had lost, however, their language was different -
they were rubbish, they threw it away, etc.

» This understanding of how people define themselves influences choice.

This is why brands try to create an image of success, so people can feel a
personal connection to abstract ideas

0@ Dservices



ABOUT BEHAVIOUR CHANGE: EGO (ll)

Speeding. 57
No one thinks 4 '
big of you.

«o@Dservices



What do you think of this message?

£50 fine. No excuses.

-N\. - -
KEEPIDINDURGH CLEAN ‘(‘.D!.}JB\’_};{‘(JJ’I'
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What do you think of th]S message?

'HEY TOSSER"

You know lt>S wrong

«o@Dservices



STOP
IN ITS TRACKS

EVERY PATIENT
CONTACT NEEDS
CLEAN HANDS'

0@ (Dservices



EVERY CAN YOU RECYCLE
SAYES ENOUGH ENERGY TO
PONER A TY FOR 3 HOURS

Qer
westernriverside.org.uk

«0@®services



I see go hke to recycle...

(wow, you drink a lot)

How much is too much?

' Find out for yourself at drinkaware.co.uk

co@Dservices
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Piano stairs - TheFunTheory.com -

Rolighetsteorin.se - YouTube
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https://www.youtube.com/watch?v=2lXh2n0aPyw

More stairs |
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Apotek | Hair-Raising Subway Ad | Wind Train
Arrives | Swedish Pharmacy Commercial Trains
Billboard

19 Rivik



https://www.youtube.com/watch?v=tdQgsmYKxLM&feature=youtu.be

CASE STUDY 1 - COUNCIL TAX PILOT

c0@(Dservices



COUNCIL TAX PILOT: CHANNEL SHIFT

Channel shift is based on the premise that online transactions are
cheaper for the council than phone, post and face to face

» By encouraging customers to contact the
SELLEICREHESE  Council online, the Council can save

Face to Face (F2F) £8.62 money

Phone £2.83 » During times of economic constraint,
this type of cost saving can allow the

Web £0.15 Council to allocate resources elsewhere

Post £15.00 thereby preserving valuable front line

services

» Council tax was chosen for the pilot
because it is an area which generates
high contact levels and is a good area
for us to target with the behaviour
change pilot

*Source: SOCITM. Cost to serve figures, except Post which is based on EKS experience

«0@®services



COUNCIL TAX PILOT: INTERVENTIONS

We suggested the following interventions:

1.

Reduce the prominence of telephone numbers on correspondence and
the Council website

Remove the prominence of email addresses on outward bound council tax
correspondence and on the council tax pages of the website

Simplify the content, structure and layout of:
a) Council tax web pages
b) Outward bound correspondence

Change phone scripting for both the automated payment line and contact
centre scripts to use the behaviour change technique of positive
reinforcement

Send a Direct Debit application form in the post with every cheque
receipt sent out

0@ Dservices



COUNCIL TAX PILOT:

INTERVENTION

EK Services carried out an exercise to rewrite the content of their

council tax correspondence

Further information to help you

Making your payment
Rirgst Robit - You can chaoss from fve instalment dates eier 181, TIh, 15ih, 201h or 26th of the month. Al you
have 10 do ks call us on 01227 362 300 and wa can make ali ihe nacessary arangements whie you are on the
phone. Your bank or building socety will make your paymants each month, yesr on yaar. You wil gat at least 10
days notice of any change to your instalmants. These is nathing more for you %o do. Any refund can be paid directly
inlo your account.
Credit/Debit Card, by phone or by inteenet — We sccept Maestro, Deita, Mastercard and Visa. Use our
automated paymant line 24 hours a day, 7 days a week by teiephoning 0845 200 1784 of log on 1o

You will need your CredivDet card ard your Councl Tax account number. Thare will ba
® charge for payments mace by Credit card.
ALa PayPoint outles - Use your plastic payment card 1o pay at ary local shop deplaying the PayPoint symbol. It
you would e & payment card, plesss conlact us on 01227 862 300
Cash - ¥ you wish %0 pay In person by cash you will need to use your plastic payment card al a local shop o Post
Offics. Payments over £200 should be made &t & Post Ofics. i you would like 8 paymant card, plaase contact us
on 01227 862 300,

Althe Post Office - Pleaso use your plastic payment card fo pay al the Post Office, i you wouls ke 8 payment
card plasse contact us on 01227 BS2 300.

Bank - To maka paymeant by Standing Order you must arrange this directly with yaur bank. You wil nead the
following details 1o et up a Standing Order,

Council's Bank: National Westminster Bank PLC

Sort Code: 621148

Bank account number: 0000000

Payee: Canterbury City Cauncl Head Office Callection Account - Please cuots your Councll Tax account mumbes,
By Post - Make your cheque payable lo ‘Canterbury City Council’, wrige your Coundll Tax account number, name
ang acdress on he reverse and sand It 1o Canterbury Gity Councll, Miltary Road, Cantarbury, CT1 1YW, if you
would like a recelnl, please encloss a stamped sddressed snvelope.

Are you having difficulty making your payments?

¥ you need advice aboul making payment, it is impodant et you conlact s Immadatsly on 01227 862 300. The
Councl's officers are thare 1o help you — we can discuss your croumstances with you @nd find suitable
arrangements o pay sny amounts owed.

IF you are 0n & kow incame you may be entitied to Council Tax Suppod, mara information can ba found on our
wabsita yowcantedury,cavak

If you are of working age and In recelpt of Councll Tax Support, from 1 April 2013 you will hive to pay
something towards your Council Tax bill. i you are having difficulty meating your instalments, please contact
us,

Valuation Bands

If you think thed your property beand b wrong, you naed 1o contact the Vakuation Offios Agency (VOA} and a5k to have
Your band reviewed. Your local ofice an be contacted at cxouih@ven gslao.uk or by phone on 03000 501 501.

Appealing agalnst lablity

If you do not think that you shaud be biled for Council Tax, or the Councl hss made & mistake in caiculaling your
bill, you can appasl. Appeals should initially be rrade in writing to the Coundll. The Councl will look &t your appeal
1irst and by 10 resolve any issues. |f you are not happy with our answeor, wa will provide you with details of how 1o
appesl o the Valuation Tribunal Seevice who are independant from the Councl. You should keap paying your ik

aven If you have appaaled.

How to contact us

By telephone — 01227 £62 300

By email -

Online —

In writing ~ to Council Tax, Cantarbury City Councl, Miitary Road. Canterbury CT1 1YW
In person — at the Councils engulry offices as detalled on your bil,

How to pay your Council Tax
Direct dobix

Owar & 000 of our 1eukdents pay ek Counct T by thie det 11 sale spcare and e sasies way
1o pay

. Sale
Secure
- DIR
. Easy Debit

AllY 05 NeSTO A0 FHININE oMM 5 ek wil) I 10 ANOSANIT DACKID S8 Wewil S etup s Ol e
dett You dontnesdia amthing sise

Qntine o« bry phone
Youcan pay onéne o by prons 28 Moo 8 by 7 Qaysa wess

Youwdl need your mdhmuyubouui'unmnnm teady Thewa st 5% change
fof create MO0RTH2 yOur

10 pay Solne saeg our dazrs 2aymers o e

To pay by phore plaase ca Sur seton sted payrrant line on 3645 200 1 754

1Ly9y cant pay by et geber, onbne or iy ghone

1t yo0 cant pay ary oS erway yOu AT pay Sy Sheque or cash Pleass noteth s methods can Be very
Mg and you Heed S nake pourSaprnet UD 50 & week Defore your irntai et dale

Floass reak e chaques paysise 1o * c-mm,cw-mwmu-ynm Cyntertery CTY
1YW You your el

To DRy Dy GA3N you eI 10 take your pRymert card o any Fos Office o shop ds payng hePayPors
wnbal

11 Y20 Osageee wih e Counck Tax bend'hat y 00! property iSin. you neadto contact e Vel uation
Dftoe Agency, notthe council Your |oca office oan be tontactsd st (ot 00 Jx Jov 4k of by
phone 0n 03000501 501

11 you Bk yoo sA0uid! be nlied for Couned Tax orthal we Base Made & mistake in cabaldngy oo
WL you canappest The myst ba dons inwitng Aeasesee Dureetsie 131 mose nlsenason

Ase you having GiMfcuity paveng vour Comnci Tax 2
1) yeou owe Counes TAK you iy e a0 0 SETUP A AP ecM panent M angenat faeagrred

nnnmmwnhymmwmsloml we WOt take lurther récow ery s0T0ON. Toragues »
payment artangamarnt, webnte

" ,wuemn'oumywﬂ, e entiiad 1o Caund| Tax Seppott. More inforsation tan ba f2und
¥ you 0UM hase &CCa5 10 he infemet yoo canpnons g 01227

asmo
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Over 40,000 people in the district pay their
Council Tax by direct debit. Why not join them?

It's safe, secure and the easiest way to pay.




<%ISSUE_DATE%>

Council Tax Account No:
<%ACC_NUMBER%>

<%ADDRESSEEY%>

<%CORRES_LINE1%>

<%CORRES_LINE2%>

<%CORRES_LINE3%>

<%CORRES_LINE4%>

<%CORRES_LINES%>

Property Address:

<%PROP_LINE1%>
<%PROP_LINE2%>
<%PROP_LINE3%>
<%PROP_LINE4%>
<%PROP_LINES%>

COUNCIL TAX REMINDER NOTICE

Issued under Regulation 23 of The Council Tax (Administration and Enforcement) Regulations 1992
(as amended)

It appears from my records that as at <%ISSUE_DATE%> your monthly instalments for your current
Council Tax Account are unpaid by £<%AMOUNT_DUE%>.
This includes any instalments due within the next 7 days, as permitted by Council Tax Regulations.

If you have not already made the appropriate payment then you must do so within 7 days of the date of
this notice to avoid further action. If you think the amount is wrong, or your circumstances have
changed, please let us know within seven days.

IMPORTANT INFORMATION — PLEASE READ

If you do not pay within 7 days, we may issue a summons for the whole sum due, which is detailed
below

If this happens, costs will be added and the total balance will be payable straightaway,
(This is the whole of the balance that remains to be paid by instalments, and excludes any amount due
for earlier periods that may be subject to separate action).

L Bil e R e L | AL ing. e A e e
<%YEAR_MULTI_ROW%> <%DEBT_OS_MULTI_ROW%>

If this is your second reminder and you pay the amount overdue now, but do not pay on a THIRD
occasion, the whole balance becomes payable straightaway.

Please note that payments are only included up to the date the notice was prepared. If you make your
payment through a bank or post office, please remembaer to allow sufficient time before the due date to
ensure that your payment can be processed to arrive on your account on time. It can take up to four
working days for your payment to reach us.

Please read the information overleaf

«o@Dservices



Council Tax

Date of Issue
28-NOV-2013

Council Tax Account No:
10039452 —
CANTERBURY
CITY COUNCIL

COUNCIL TAX REMINDER NOTICE

You have not paid your monthly Council Tax instalment and you now owe £6.00. This amount
includes any instalments due in the next 7 days.

Sometimes payments are received late. If you have paid your Council Tax and it is up to date
please ignore this letter. It may be worth paying a little earlier to avoid these letters being sent
or choose a date that is more convenient for you by paying by direct debit using the attached
form.

If you haven't paid your latest instalment please do so within 7 days to avoid further action
being taken. If you don’t do this we will send you a court summons which will add extra costs
of up to £100 to your account.

We will only send you two reminders in any one financial year. If you pay late a third time we
will ask you to pay the rest of this year's Council Tax in one go.

Issued under the Council Tax (Administration and Enforcement) Regulations 1992 (as amended).

0@ Dservices



We understand that many people
prefer to do as much as possible
online so from now on you’ll receive
your bills directly into your email
box like most of the other
companies you may deal with. If
you would prefer to wait for a paper
bill please phone our contact centre
and we will return you to the old
style scheme.

Thank you for helping us save you
time, money and paper.

Your chance
to win £1,000.

Sayhello 7
{o your new
filing cabinet..

Join the 25,000 others who have signed
up to receive their council tax bill online.

The prize draw is being jointly run across Canterbury, Dover and Thanet councils
and only one winner will be selected. Terms and conditions apply.

Visit canterbury.gov.uk/paperless today

prize and only the balance will be issued.

9. If the prize winner owes Council Tax or other debt to one of the
councils running the draw this sum will be deducted from the £1000

«0@®services




COUNCIL TAX PILOT: RESULTS

We used Messenger, Defaults and Ego to encourage customers to pay

online
Promoted online as the best way
to contact the council on their
correspondence

Provided telephone numbers

only to customers having
difficulty paying CT, or without

internet access

Changed phone scripting to
promote direct debit as the

main way to pay

—)

!

—)

Humber of online payments made over pilot period
6,000 - 3,163

3,930
4,000 -+

2013 2014

Number of Phone Contacts over pilot period

10,500

10,006
10,000 -
9’500 _ 9’334
9,000 -
8,500 -
2013 2014
Number of direct debit payments made over
pilot period
88,000 86,953
86,000
84,000 83,732
oo R
2013 2014

«o@Dservices



COUNCIL TAX PILOT: OVERVIEW OF RESULTS

As a result of all the changes we saw an increase in direct debit take
up, an increased use of online forms and an increase in the number of
payments made online.

- DIRECT DEBIT: The most effective interventions were around direct debit -
we succeeded more here in increasing revenue

* ONLINE: The work done to promote online forms and payment was also
successful - we increased both the use of online forms and the number of
online payments

PHONE & POST: The results for phone and post were less clear:

« We saw this channel fall in the number of contacts made
* Incoming post increased slightly

c0@(Dservices



CASE STUDY 2 - REDUCING “DNAs” IN A
BEDFORDSHIRE GP SURGERY

c0@(Dservices



BEDFORDSHIRE GP SURGERY: THE ISSUE

Behaviour change techniques, if used appropriately, can have a major
impact on the implementation of policy and initiatives

A study”® was carried out with NHS Bedfordshire to try to reduce the number
of patients that failed to turn up for an appointment (Did Not Attend, or
DNAs)

» Over 6 million DNAs a year across the NHS
> Estimated direct cost to the NHS of £789m

» Contribute to lengthened waiting times, increased accident and
emergency admissions and increased costs through the need to hire
locum GPs

To try and tackle the problem, two GP surgeries tried to reduce DNA rate.

*Source: BDO.co.uk NHS Bedfordshire Study 2011

co@Dservices



BEDFORDSHIRE GP SURGERY: INTERVENTION 1

In the case study example, a number of different interventions were
used, each with a rationale for why it might have an impact.

Intervention 1

> Reception staff were to ask patients to write down a four digit code to
bring to their appointment.

Rationale:

> Salience - it is new, and unexpected. Patient won’t remember the
number, but will remember the appointment

» Commitment - by involving the patient in noting down the
appointment they are involved in making the commitment, so are
more likely to attend

«0@®services



BEDFORDSHIRE GP SURGERY: IMPACT

Not all of the interventions may work and that it is why it is really
important to have a carefully controlled and monitored pilot.

Intervention 1 - Effect

> 1.1% increase in DNA rate

10

0__—

-10

-20

-30
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BEDFORDSHIRE GP SURGERY: INTERVENTION 2

The interventions need to be specific and implemented effectively...

Intervention 2

> Patients were asked to verbally repeat back the time of their
appointment.

Rationale:

» Salience - people are more likely to remember having stated this out
loud

» Commitment - stating appointment time aloud acts as a public
commitment, which acts as a strong psychological motive to follow
through on that commitment

c0@(Dservices



BEDFORDSHIRE GP SURGERY: IMPACT

...and then monitored and tracked so that you are able to isolate the

intervention that has had the desired impact

Intervention 2 - Effect

> 6.7% decrease in DNA rate

10

- m

-10

-20

-30
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BEDFORDSHIRE GP SURGERY: INTERVENTION 3

Different interventions will have different levels of impact...

Intervention 3
> Get patients to write appointment cards themselves
Rationale:

> Salience - people are more likely to remember things they have
written

» Commitment - contract with the surgery

«0@®services



BEDFORDSHIRE GP SURGERY: IMPACT

...by analysing this it is possible to identify which intervention has the
most positive impact for the least effort or cost

Intervention 3 - Effect

> 18% decrease in DNA rate

10

O _

-10

-20

-30
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BEDFORDSHIRE GP SURGERY: TRIAL & ERROR

This sign was displayed in the waiting room. What is wrong with it?

114 people did not turn

up for their
appointments last
month

«o@Dservices



BEDFORDSHIRE GP SURGERY: INTERVENTION 4

You can also implement more than one intervention at the same time
to see whether it has a cumulative effect...

Intervention 4

> Message changed to reinforce good behaviour, showing the true
number of patients who did turn up for appointments on time

Rationale:
» Norms - Reinforcing good behaviour

This was run in addition to the first two interventions, so all three were in
place simultaneously.

«0@®services



BEDFORDSHIRE GP SURGERY: IMPACT

...this “norm” intervention had exactly that effect

Intervention 4 - Effect

> 31.4% decrease in DNA rate
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Eye Track
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Which image was male and female
results — | will take your votes...
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And your votes again..?
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Check out the results of this ad...
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Now look at the different results — why
do you think this is?
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And here is a video of how the eye
fixates on certain words/areas...
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Whitehall won't be 'nudged’, finds National Audit Office

David Cameron's "Behavioural Insight Team" — billed as the answer to
achieving social change without resorting to regulation — has failed to
convince a single Whitehall department to make use of its services, a National
Audit Office report reveals.

News »

Cameron's 'nudge unit' should be given
the elbow, says Labour MP

Yet the news that David Cameron has a Behavioural Insight Team inside Downing
Street, and what’s more that it is increasingly influential within the Lib-Con
coalition, has been treated as if were a perfectly normal, even admirable thing. Have

we lost our minds?

The unit was criticised by Labour MP Luciana Berger when it emerged last vear A m es S a g e t O t h e

that staff had spent about £750 a month on travel. Calling the scheme the

egge
“prime minister’s vanity project”, Ms Berger said: ‘Tt is hard to see how I I I I b e r a I N u d g e

ministers can justify this extravagance when they are cutting spending for our

police and schools. I n d u St ry : p u s h 0 ff




Comment: A Nudge Unit - the new ‘must have' for health
insurers?

Monday 10 Octoter 2011 by Maszia Raed

Send 1o ::4!&.).! = Preter Frendly Fomat Emad the Edtor n i

[ENNNITICE Personal View  Telegraph View

Borit Johnson  Peter Obome | BenedictBrogan  Charies Mo

Effective things can come from silly
places

Alasdalr Palmer

David Cameron is nudging us in the right direction

PM’s nudgers score notable successes

By George Parker. Political Editor

. Cameron Nudges people to do right thing

By George Parker, Poitical Editor

n‘n.&n\u.s
Columnists

N Opiatian Secieess Waaey et LI Are Peatles  Papens

The Government's new ‘nudg

Nudge unit praised

1G] l"h-'}ngt’ pt‘Uple s behaviour | Give usa nudge and “ve'u hlmw
rather than legislation has bee I
first report on its work. The u

successes include organ gofRdc  Pyee Fakeliten

Financial Times reports

Bebawoeral scence & the future of effectve pofioymaing. Athoaah i is beng increasingly adopted by oounvies,fath n this science remaing smal Developing countries

are yetto realise ts potentia, it more and mare sucoess stones and coveraie by thinkfanks will make pesitive reiforcements woridwide

The stron] social media presence of aimost ll nudge networks malies the outreach easier and more ineresting Suocess or ullscale ulization of behaioural science wil
als0 be dependznt wpon parfiipation more scholars and scientists who dexicate thet research fo behanoural science are needed. & s Bhely that hehavioural scence wil be

one of the fastest growing academic rends of the decade

Simple ‘nudges’ in the
UK have had notably
positive effects on
people’s lives

The private sector is increasingly enlisting

behavioural insights and saving pecple money
while improving health in the process

-« ULILDTRE 2L = UAIRs O “ARAos adive it

Just a few days after Richard Thaler won the Nobel Prize in
economics earlier in October, the UK's Behavioural Insights Team
released its annual report. What good timing — Thaler helped
inspire the creation of the Behavioural Insights Team in 2010, not
only with his academic work, but also by numerous (and
continuing} discussions with the team.
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