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Introducing the Behavioural Insights Team INSIGHTS TEAM..
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Most policy concerns behaviour... INSIGHTS TEAM.
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. BEHAVIOURAL
A quick example INSIGHTS TEAM.

Behind one door is a car. Behind the other two doors are goats.

Door Door 3
1
Let us imagine you | tell you there’s a Would you switch

choose door 1 goat behind door 2 to door 3?
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A more everyday example INSIGHTS TEAM..

How many of you have ever been late to something you
didn’t want to be late to?
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So what? INSIGHTS TEAM.
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Traditional policy levers INSIGHTS TEAM.

Regulation

— \
Incentives Behavioural
-— Insights

Information
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INSIGHTS TEAM.

How can you
encourage
late taxpayers
pay their tax?
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THE
BEHAVIOURAL
INSIGHTS TEAM.

008:00000011:001
YVONNE STANYER Debt Management & Banking
ROOM 201 )
KELSALL HOUSE Mr R Harding
STAFFORD COURT
STAFFORD PARK

TELFORD
TF3 38D

Dear SirMadam

people pay their tax on time.

Please pay £399999999999.99

ssment tax payment is overdus.
Hine out of ten people pay their tax on time.

Itis easy lo pay. Please call the phone number above to pay i credit card, or
Direct Debit

You can also pay using intemet and telephone banking. For more information on when and
how to pay, go to www.hmrc.gov.ukipayinghmrc

If you don't believe that this payment is overdue, please contact us on the number aboy

‘Yours faithfully

HMRC 10110

Behavioural Insightsltd
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i i ithi BEHAVIOURAL
Social norms to increase tax payment rates within 23 days INSIGHTS TEAM.

33.6%l135:1% 39.0%

Control UK Norm Local Norm Debt Norm Local + Debt
(8,558) (8,300) (8,403) (8,779) Norm
(8,643)
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With HMRC, our
tax trials brought
forward
£200million
months.

00B:00000011:001
YVONNE STANVER
ROON 201

TFa 380

Please pay £959999999999.99

Our records show that your Self Assessment tax payment is overdus.
Nine out of ten people pay their tax on fime.

Itis easy to pay. Please call the phone number above to pay by debit card, credit card, or
Direct Debit,

You can also pay using intemet and telephone banking. For more information on when and
how to pay, go to www.hmrc.gov.uk/payinghmrc

If you don't believe that this payment is overdue, please contact ue on the number b

If you have aiready paid, thank you. If not, please act now.

Yours faithfully

Officer of Reven

IDMsgaP HMRC 1010

THE
BEHAVIOURAL
INSIGHTS TEAM.
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IN PARTNERSHIP WITH | 484 Cabinet Office

Applying Behavioural Insights to
Increase Council Tax collection In

Medway
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Council Tax first reminder letters

THE
BEHAVIOURAL
INSIGHTS TEAM.
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Medway Council, Gun Wharf,
Dock Road, Chatham, Kent ME4 4TR
Email: ctax@medway gov uk

Re:

Date: [dste]
Account Ne: [sceount na]

COUNCIL TAX REMINDER NOTICE

Dear [Insert name]

You are behind with your Council Tax payments. Please pay [EXXX] within the next 7 days.
See below and overleal for detalls of how to pay.

“You are curmently at the reminder notice stage of the process:

Reminder notice.

Final natice.
Bill issued — [T —

Full amountdue [ —»
X0

¢
i

Direct debit is the simplest and safest way to pay. Sign up today at www. medway. gov.ukipay.

If you do not pay by the [insert date] then ths balance of [full years amount balance] for the year's
Council Tax will be due by the [date]. If you cannot pay please contact the Council as a matler of
urgency.

Standard reminder letter

Social norm letter

Diagram letter

© Behavioural Insights|td




Social norm letter

THE
BEHAVIOURAL
INSIGHTS TEAM.

COUNCIL TAX REMINDER NOTICE

Please do not ignore this notice as it is a legal document

Your latest instalment payment is overdue by at least 10 days and you are currently in arrears by the sum
of £ XXX.

The above arrears plus any amount that falls due within the next 7 days from the date of this notice means
that you need to pay £ XXX within the next 10 days. Details on how to pay are shown overleaf.

Why not avoid receiving these letters being sent in future by paying by direct debit? Join over
65,000 Medway residents by simply completing the online direct debit form at
www.medway.gov.uk/pay

If you cannot pay the full sum shown above in bold or have any queries about this letter, please contact the
Council as a matter of urgency.

If you do not pay the amount within 10 days or contact the Council to make an agreed arrangement, then
your instalment arrangement will be cancelled. This is extremely important because it means that you
would have to pay the balance of the year's council tax in full. This currently stands at £ 50.00. You would
also then have to pay this amount within a further 7 days and if you failed to do this we could start court
proceedings which may incur additional costs.

For information — if you have other council tax debts for this account they are not included in this notice but
for clarification are:

+ Subject to Court Proceedings =£

« Qutstanding from Other Years =£

COUNCIL TAX REMINDER NOTICE

Dear [Insert name]

You are behind with your Council Tax payments. Please pay [EXXX] within the next 7 days.

96% of Medway Council Taxis paid promptly. You are currently in the
very small minority of people who have notpaid on time.

LIreCt Qenitis e simpiest ana sarest way 10 pay. 21gn up oaay at www.meawdy.gov.uk/pay.

If you do not pay by the [insert date] then the balance of [full years amount balance] for the year's
Council Tax will be due by the [date]. If you cannot pay please contact the Council as a matter of
urgency.

Standard reminder letter

Social norm letter
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Diagram letter

THE
BEHAVIOURAL
INSIGHTS TEAM.

COUNCIL TAX REMINDER NOTICE

Please do not ignore this notice as it is a legal document

Your latest instalment payment is overdue by at least 10 days and you are currently in arrears by the sum
of £ XXX.

The above arrears plus any amount that falls due within the next 7 days from the date of this notice means
that you need to pay £ XXX within the next 10 days. Details on how to pay are shown overleaf.

Why not avoid receiving these letters being sent in future by paying by direct debit? Join over
65,000 Medway residents by simply completing the online direct debit form at
www.medway.gov.uk/pay

If you cannot pay the full sum shown above in bold or have any queries about this letter, please contact the
Council as a matter of urgency.

If you do not pay the amount within 10 days or contact the Council to make an agreed arrangement, then
your instalment arrangement will be cancelled. This is extremely important because it means that you
would have to pay the balance of the year's council tax in full. This currently stands at £ 50.00. You would
also then have to pay this amount within a further 7 days and if you failed to do this we could start court
proceedings which may incur additional costs.

For information — if you have other council tax debts for this account they are not included in this notice but
for clarification are:

+ Subject to Court Proceedings =£

« Qutstanding from Other Years =£

COUNCIL TAX REMINDER NOTICE

Dear [Insert name]

You are behind with your Council Tax payments. Please pay [EXXX] within the next 7 days.
See below and overleaf for details of how to pay.

You are currently at the reminder notice stage of the process:

Reminder notice Final notice Court Summons
Bill issued > Amount due # | Full amount due # | Full amount due
£X £XXX + Summeons costs

Direct debit is the simplest and safest way to pay. Sign up today at www.medway.gov.uk/pay.

If you do not pay by the [insert date] then the balance of [full years amount balance] for the year's
Council Tax will be due by the [date]. If you cannot pay please contact the Council as a matter of
urgency.

Standard reminder letter

Diagram letter
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BEHAVIOURAL

Payment rates of Council Tax INSIGHTS TEAM.
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Control Social Norm Diagram
Total N=9,134

*** p<0.01, ** p<0.05, * p<0.1
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Average change in arrears

THE
BEHAVIOURAL
INSIGHTS TEAM.

Average change in arrears (£)

Average change in arrears by treatment condition

100
]

46,25

50
|

o
@ -
-47.74

o

o

o

|

o Control Social Norm

Total N=9,069
%% pe0.01, ** p<0.05, * p<0.1

-29.04

Diagram
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_ _ BEHAVIOURAL
Payment by Direct Debit INSIGHTS TEAM.

Proportion paying by Direct Debit (%)
4
|

Control Social Norm Diagram
Total N=9,700

*** p<0.01, ** p<0.05, * p<0.1
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Recommendation — social norm letter

THE
BEHAVIOURAL
INSIGHTS TEAM.

bedway Council, Gan Whar,
Dok Road, Chatham, Kent ME4 4TR
Email: glaxifwesgwny govak

Dwie [dwia]
Aol Nee: [Besount na]

COUNCIL TAX REMINDER NOTICE

Dl [Ingesrt nima]

You are behind with your Council Tax payments. Please pay [EX00] within the next 7 days.
Sew bebowr and overiead for detnds of how 1o pay

5% of Medway Councl Tax s paid prompfly. ou ane cumenily in the very small minonity of
pacple whi havee not pad on Bme

Ceress b abed 8 the samplest s aafest wry o pay. S up today B www Seichgry G Uiy

M you da nol pay By the [insen date] than tha balance of [full vears amoun balands] Tor he yaars
Councll Tax will Be s By the [date)]. f you cannol pay pheass corfact the Councl as & matier of
(5 o

Increase in paymentratesof 11.0
percentage points

Reduced household’saverage debt

An extra £2,774,320 would be brought
forward per year if all first reminder letters
were replaced
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IN PARTNERSHIP WITH | 484 Cabinet Office

Methodology - TEST
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THE
BEHAVIOURAL

Explore INSIGHTS TEAM.

Lessons from the field

1) Personally
experience as much as

you can




THE

BEHAVIOURAL
Explore INSIGHTS TEAM.

2) Draw on fieldwork

BAILIFF REMOVAL
TEAM (@)




Explore

THE
BEHAVIOURAL
INSIGHTS TEAM.

Lessons from the field
3) Use your data

AN

R
//Primary Analysis//

R

//Changing Directory for the log file to exported//
cd "“/Users/davidnolan/Google Drive/LEGACY GIVING/DATA & STATA/Cleaned Data

//Interactions between treatment and other regressors//
capture log close _all

set linesize 90
log using "Primary Outcome Analysis.log", replace

/ El /

eststo elsebasic: reg give_or_no elsetreat if trial==1, robust

eststo elsecontrol: reg give_or_no elsetreat covariates_1' if trials=l, robust
qui log off

else_nochil = cond(childre
else_chil = cond(children=

& elsetreat==1, 1,0)

9
9
g else_free = cond(binary_paymen
g else_paid = cond(binary_paymen
g else_first = cond(first_will==1 & elsetreat==1, 1, @)
g else_notfirst = cond(first_will==0 & elsetreat==1, 1

qui log on

eststo elsechildren: reg give_or_no else_chil else_nochil
test else_nochil=else_chil

eststo elsefree: reg give_or_no else_free else_paid
test else_free=else_paid

eststo elsefirst: reg give_or_no else_first else_notfirst
test else_first = else_notfirst

covariates_1' if trial==1, robust

covariates_1' if trial==1, robust

covariates_1' if trial==1, robust

qui esttab _all using "Tables/else.rtf", ///
replace ///
label ///
star(+ 0.10 * 0.05 ¢ 0.01 =k 0.001) ///
cells(b(star fmt(%9.3f7)) se(par)) ///
ar2 ///
nodep ///
nobase ///
nomti ///
title(“Else") ///
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THE
BEHAVIOURAL
INSIGHTS TEAM.

Over
Confidence

Weird
Discounting
. |

Avoidance

Endowment
Effect
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O stagesof an RCT

1. Identify
Interventions

2. Determine
outcome

THE
BEHAVIOURAL
INSIGHTS TEAM.

3. Decide unit of
randomisation

4. Power
Calculations

5. Random
assignment

6. Implement
intervention

7. Measure
Impact

8. Adapt based
on findings

9. Repeat

© Behavioural Insightsltd
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. , BEHAVIOURAL
Test Learn Adapt: ‘Winner Stays On INSIGHTS TEAM.

it
-

-
e

Control 12%
e
Initial
population @ ’“* *““
Intervention 1 24%

U
Int tion 2 0 4§
ntervention 50% Roll-out to »(‘:
full
population

Intervention 62%
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THE

Test Learn Adapt: ‘Winner Stays On’ INSIGHTS TEAM.

100% -

90% -

80% -

70% -

60% -

O O

50% -+

40% -+

30% -

20% -

10% -

0% ‘
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BEHAVIOURAL

Control Group Attendance (Interim) INSIGHTS TEAM.

Figure 2: Baseline Attendance by Week

=
=

o4 Attendance
65
1

60
|

55

Week
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Underpinnings

THE
BEHAVIOURAL
INSIGHTS TEAM.

This is important...
| can succeed...
Practice matters...
| belong...

Advanced planning also helps

PRE Tz

Leicester

Raj, as we near the end of

the year, think about how
your Maths & English
skills have improved by
putting in effort and time.
Leicester College

Hi Raj, you and your
classmates have lots to
be proud of. Why not
arrange a time to
celebrate your
achievements together?
Leicester College

¥

1% ™ 12:35
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BEHAVIOURAL

Interim results... INSIGHTS TEAM.

Figure 3: Impact of Intervention on Attendance

Qo
r~

65
|

% Attendance

60
1

55

Week

—&#—— Control —#—— Ever Treated
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BEHAVIOURAL
...and full results INSIGHTS TEAM.

60

Percentage
40

Attendance Passed all exams

N~2,000
** p<0.01, * p<0.05, + p<0.1

BN Control ™ Treatment
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October 2015

December 2015

April 2016

September 2016

GRIT
Round 1, session 1
25 minutes.

Yy @

GRIT
Round 1, session 2
25 minutes.

Yy @

GRIT
Round 2, one-off
10 minutes

GRIT
Round 3, one-off

THE
BEHAVIOURAL
INSIGHTS TEAM.

ASKFEST: implementation in an FE College

VA
Round 1, session 1
15 minutes

y
VA

Round 1, session 2
15 minutes

r

A
Round 2, one-off
7 minutes

interim
attendance
data

VA
Round 3, one-off

— e Ml = — — —

Control
(attitude survey)

Round 1, one-off
10 minutes

Study Supporter
Round 1, one-off
15 minutes

Introduction
text ("you can
opt-out”)

interim
attendance
data

Final exam scores and full-year attendance. We also hope to collect whether the leamner went on to do another qualification (horizontal or vertical)
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October 2015

December 2015

April 2016

September 2016

GRIT
Round 1, session 1
25 minutes.

Yy @

GRIT
Round 1, session 2
25 minutes.

Yy @

GRIT
Round 2, one-off
10 minutes

GRIT
Round 3, one-off

ASKFEST: implementation in an FE College

intenm
attendance
data

VA
Round 1, session 1
15 minutes

y
VA

Round 1, session 2
15 minutes

r

A
Round 2, one-off
7 minutes

— e Ml = — — —

VA
Round 3, one-off

Control
(attitude survey)

Round 1, one-off
10 minutes

THE
BEHAVIOURAL
INSIGHTS TEAM.

Study Supporter
Round 1, one-off
15 minutes

Introduction
text (“you can
opt-out”)

intenm
attendance -

data

Final exam scores and full-year attendance. We also hope to collect whether the leamner went on to do another qualification (horizontal or vertical)

© Behavioural Insights|td



THE
BEHAVIOURAL

Study Supporter: leveraging the learner’s social network INSIGHTS TEAM.
ui_. O2 3G 7:16 PM wi__ O2 3G 7:16 PM
. Messages I . Messages

(Hi Luke, Bradley (Hi Manoj, Isma would
recently learned about like your help. She's
non-linear graphs in his asked us at Leicester
maths class. Please ask College to send you
him what the formulas weekly texts so you can
connecting support her in her
distance/time/speed English class. It's half
are. Thanks, College of term now, please ask
North West London her how the class is
“ 7 going so far
(can you pls tell me ) - <
how he is doing in the | will do my best to help
class? | will work with her as | feel she
him on the formulas deserves all the help we
between distance/time can give her
Kand speed. Thank you L

oY @ O G
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BEHAVIOURAL

Study Supporter INSIGHTS TEAM.

1 1 1 1 1 |

Proportion (%)
10 20 30 40 50 60 70 80 90 100
1 1

0
L

Control Study Supporter

Total N=745
**% p<0.01, ** p<0.05, * p<0.1
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25%

Tutor introduces project

v

Learners log onto
Qualtrics, and arrive at
online consent page

]

Optin

v

Individual
randomisation

{ 25% }

{ 25% }

Opt out

25%

(-]

THE
BEHAVIOURAL
INSIGHTS TEAM.

Control: no texts

Weekly Study

Weekly learner texts

Weekly Study
Supporter + learner

Content-based
licensing pilot; see
sub-TP

S rter text
upporter texts texts
- Attendance rate to maths and/or English classes
- Interim achievement data
@) .

- Final achievement data: GCSE results
- self-rated attitudinal measures
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Content-based
licensing pilot; see
sub-TP

Tutor introduces project

v

Learners log onto
Qualtrics, and arrive at
online consent page

]

Optin

v

Individual
randomisation

{ 25% } { 25% }

Opt out

25%

Control: no texts

(-]

THE
BEHAVIOURAL
INSIGHTS TEAM.

Weekly Study Weekly learner texts

Weekly Study
Supporter + learner

S rter text
upporter texts texts
- Attendance rate to maths and/or English classes
- Interi hi t dat
nterim achievement data

- Final achievement data: GCSE results
- self-rated attitudinal measures
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25%

Tutor introduces project

v

Learners log onto

online consent page

]

Optin

v

Individual
randomisation

{ 25% }

Qualtrics, and arrive at  |——p»!

Opt out

25%

Control: no texts

Content-based
licensing pilot; see
sub-TP

DD

(-]

THE
BEHAVIOURAL
INSIGHTS TEAM.

Weekly Study Weekly learner texts

Supporter texts

Weekly Study
Supporter + learner
texts

- Attendance rate to maths and/or English classes
- Interim achievement data

- Final achievement data: GCSE results

- self-rated attitudinal measures
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25%

Tutor introduces project

v

Learners log onto
Qualtrics, and arrive at
online consent page

]

Optin

v

Individual
randomisation

{ 25% }

{ 25% }

Opt out

25%

Control: no texts

Weekly Study
Supporter texts

Content-based
licensing pilot; see
sub-TP

DD

Weekly learner texts

THE
BEHAVIOURAL
INSIGHTS TEAM.

Weekly Study
Supporter + learner
texts

- Attendance rate to maths and/or English classes

- Interim achievement data

- Final achievement data: GCSE results
- self-rated attitudinal measures
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THE
BEHAVIOURAL
INSIGHTS TEAM.
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Control: no texts

Weekly Study Weekly learner texts
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sub-TP

S rter text
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THE

Project Success INSIGHTS TEAM.

Proiect Co"ege SUCCESS HOME  VIDEO ~ WHAT IS A STUDY SUPPORTER?  FAQ

+
PROJECT
COLLEGE

SUCCESS

Introducing Project Success
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Content based licensing pilot INSIGHTS TEAM
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THE

Taking to scale INSIGHTS TEAM.

* We have now conducted over 400 randomised trials

« A great many of these have been in the error of taxation, either at local or national level
« We've shown that Behavioural Insights can boost tax compliance

* Not universally successful (1)

» The process thus far has been fairly intensive.

« Can we make this easier?

« Can we make this cheaper?

© Behavioural Insightsltd
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Ventures

Test@Build

Michael Sanders
MirandalJackman
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Bl .
Ventures @Buila

« Bl Ventures use behavioural insights to build scalable products
with a social impact.

« We set up Bl Ventures because we realised that often the
solution to a social issue is a product — not a government policy
or intervention delivered by BIT consultants.

© Behavioural Insightsltd



Whatis @ Build 7

« Test+Build™ is a digital platform that supports organisationsin the
design and implementation of their own behavioural science
interventions and randomised controlled trials.

« Online: The platform takes the customer through methodologies
developed by BIT and provides materials introducing them to some
of the key theories underpinning behavioural science.

« Offline: BIT staff are on hand to design the trial, conduct analysis
and provide the final, quality assured report, as well as offer support
throughout the process.

© Behavioural Insightsltd



Why are we building it? @Build

 BIT has run more than 400 trials, with extensive work in tax, debt
and fraud.

« We want to provide a cost-effective way for organisations to apply
behavioural science to their communications that draws on our years
of experience running trials and knowledge of behavioural insights.

« Many local authorities can’t, or won’t, pay full price for consultancy
services.

« Working with many local authorities intensely could mean a huge
team, dedicated to just tax work.

© Behavioural Insightsltd
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How does it work? @Build

Test+Build takes users through the 4 components of BIT’s TEST
framework:

arget

@ xplore
-
il

olution

rial
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@Buila

How does it work?

Test+Build takes users through the 4 components of BIT’s TEST
framework:

@ arget
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Logging on Test@Build

TEST+BUILD

WELCOME.

Test+Build™ is a digital platform that supports its customers in

the design and implementation of randomised controlled trials

(RCTs) using the TEST framework developed by The Behavioural
Insights Team.

It supports users through core theories underpinning behavioural
science, simple intervention design and running and evaluating
RCTs.

It is a largely automated process that brings in support from BIT
at specific points in the project.

We are piloting the product in Spring 2017 and are offering

customers a discounted price to take part. We plan to roll-out the
final product in Autumn 2017 The customer
To find out more please register your interest using the button prOJeCt Iead Wl " Iog

below. . .
in to the site

If you are an existing customer, please click log in.

REGISTER INTEREST
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@ arget ®Build

Test+Build™ Login Aboutus Navigation Userguide Get in touch
4 )
The first section @
on the site is the
Target section What is your area of interest?
\_ J

Customers will be\
prompted to
answer specific
guestions to draw
out what itis they
would like to
explore in the

\ project /

© Behavioural Insightsltd



@Buila

How does it work?

Test+Build takes users through the 4 components of BIT’s TEST
framework:

© Behavioural Insightsltd



@Buila

V.ot

xplore

Test+Build™ Login Aboutus Navigation Userguide Get in touch

r

The second

section on the Bl Case Studies
site is the

kExplore sectlon)

Understanding court fines

During an early project on the payment of court fines, we used data to understand where the

Customers will receive
information on BIT

identify potential bottlenecks. We then spent time with court officials and bailiffs to learn about
recovered. We accompanied bailiffs on early morning home visits and discovered that people who ow!
routinely ignoring reminder letters, which piled up next to their front door. And even if they did open them}
understand the implications of the letter due to the complex language. We also spent time in the Courts Servi

and learned that court officials were occasionally using text messages to contact defendants, but were frustrated metho do Iogl eS ]
of personalisation the system allowed. These insights, developed through the EXPLORE phase of a project, led to a ran

. 4 rolect ¢ examples of our
controlled trial that found text messages to be an effective prompt to encourage people to pay their court fines. We wer
able to personalise the content of the text message to further improve its effectiveness. prev I O us WO rk and

guides on research
methods that have
been developed by

the team
- /
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@Buila

How does it work?

Test+Build takes users through the 4 components of BIT’s TEST
framework:

© Behavioural Insightsltd



-@~ Solution @Buila

Test+Build™ Login Aboutus Navigation Userguide Get in touch

-

The third section
on the site is the
Solution section

le of Make it Easy: Simplification

Customers receive\
resources on some of
the core theories
underpinning
behavioural science
and guides on how to
write effective
communications /

Simplification

B\ Electfi®

Addr ess
cardno. -

Copyright ® Behavioural Insights Limited 2017

© Behavioural Insightsltd



mn
TEST @ Build

Test+Build takes users through the 4 components of BIT’s TEST
framework:

D xplore
@ olution

anfl  'nal
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Test+Build™ Login Aboutus Navigation Userguide Get in touch

Lastly, you will go
through the Trial @

section. Randomisation

Now it's time to upload your sample to be randomised. Please be sure to pick an identifier that can be used to link up your

data later.

Once you have uploaded your data we will randomise it and it email it back to you with a link to the next page.

Clicking on the button below will generate an email to your contact at BIT. They will then send you a secure link via Ki \

K ol o wphosd ik data o In this section, you
will learn how to run
a simple RCT and
send out your
intervention. )

Now please identify the date you will be sending out your letter/email /text message.

Email Address

Send out date

© Behavioural Insightsltd



Test+Build pilot @Build

* We have been piloting Test+Build with three customers.
« Two local authorities and one enforcement agency.

« We have results from one of the trials which we ran with Medway
Council.
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@ arget Test@Buila

To convert 5% of Medway Council taxpayers that are
not currently signed up for Direct Debit to sign up for
It within one month of the annual billing notice.

i'i-ﬂ
/3

Medwf 74

..«" : r:l NCIL
|-'

Serving You
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-@- Solution @Buila

 Medway designed two letter inserts to go out with their annual billing
reminders being sent to their tax payers.

* Oneinsert drew on the idea of social norms and highlighted how many
citizens in Medway paid their council tax via direct debit.

 The other insert used loss aversion to highlight the potential risks and
costs involved with missing a council tax payment.

 Both drew on the EAST methodology developed by BIT.

© Behavioural Insightsltd



@ Tnal resuis Test@Build

Primary analysis: Did we get 5% of taxpayers to switch?

o -
&
Q0
)]
o o -
-+
8 *% * %%
=
a
~
o
S
Q < -
o= ]
3 Yes!
()
=
oo
]
-+
=
O ~
o 3.5
[+ 8

o - . . .

Control (no insert) Social norms/Easy Loss aversion

N=28,463 (Primary analysis)
*** p<0.001, ** p<0.01, * p<0.05, + p<0.1
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Secondary analysis: How did effects differ by property band?

Sign-ups by property band (TOT)

0 _
—
N Control IS social norms/Easy T Loss aversion

Percent signed up for Direct Debit

Band A Band B Band C Band D Band E

N=27,832 (Secondary analysis)
*** p<0.001, ** p<0.01, * p<0.05, + p<0.1 (comparisons are within bands)



Feedback @Build

“The Test+Build platform was so easy to use and so informative. It helped
us clearly define our project objective and design the interventions.
Additionally, the Test+Build team provided excellent support, sage advice
and carried out the complex analysis giving us confidence that the
excellent results were real and not just a mere coincidence.”
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What next for Test+Build? @Buila

* We hope to have results from the two other projects in the next
couple of months.

* We will be having another pilot of the product in mid-July.

* We are offering local authorities a discounted price of £15,000 to take
part.
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Test@Build

Thank you!

testandbuild@bi.team
www.testandbuild.com
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