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A Challenge and a Problem!





The Key Messages

• 800,000 more working age adults in 

poverty than in 1998/99

• Creation of a Social Justice Cabinet 

Committee

• Tackle functions that trap people in 

poverty

• Our approach will deliver sustainable 

progress



Relative Poverty



The Impossible Dream?
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The Queens Speech

• Local Government (Revocation of 

Structural Change) Bill

• Office of Budget Responsibility Bill

• The Freedom Bill

• Decentralisation and Localism Bill

• Public Bodies Bill

• Broadband Infrastructure Bill



The Savings

• CSR 2011/2014

– £156bn each year?

• Financial year 2010/2011 (a modest approach 

according to George)

– £6.2bn overall

– £128m Northern Ireland

– £1.2bn local government individual grant reduction

– No reduction in £29bn formula grant

– De-ring fencing grants of over £1.7bn

– A Council tax freeze



Where do we go from here?

• Efficiency

• Reduce waste

• Responding to public sector savings

• Localisation

• A new approach to local government

• Optimise service delivery

• Create secure gateways



Local Government in Context

• True accountability at a local level

• What is the true payback on shared 
services?

• Is there a payback on outsourcing?

• What is the optimum model for local 
government?

• Perhaps localisation is the answer?

• Is it easy to eliminate waste and become 
more efficient?



It’s the Economy, Stupid

• Reducing the deficit whilst encouraging growth

• The role of local government

• How to reduce the deficit

– Savings or Cuts

– Increase taxation

– Improving efficiency and reducing waste

– Central action then local decisions

What are the opportunities ?



An Opportunity?





Fraud Losses - The Benefit 

Challenge



The Duty of Government in 

Relation to Counter Fraud

• What is the agenda, hidden or otherwise?

• A simple route to savings?

• A duty to provide a secure and meaningful 

data environment

• A duty to co-operate at all levels

• A duty to optimise service delivery and to 

maximise the return on investment



An Opportunity?

The Real Cost of JC+



The Facts of Benefit Administration

• According to DWP figures published in August 2009, 

• Off the 4.4 million recipients of Housing Benefit, over 3m 
(69%) also claimed one of the following DWP benefits, 
which are administered by Jobcentre Plus or the 
Pensions Agency; Job Seekers Allowance (Income-
based), Income Support, Employment Support 
Allowance (Income-based) or Pensions Credit 
(Guarantee Credit).  

• As far as Property Tax Benefit goes, of the 5.4 million 
recipients, 3.7 million (also 69%) were in receipt of these 
benefits. 

• Leeds City Council report higher figures.  Of housing 
benefit recipients, 76% are also getting one of the DWP 
benefits (84% of those of pensionable age) and of 
council tax benefits, 77% are also getting a DWP benefit 
(88% for those of pensionable age)



An Opportunity?

If not

Essential Bedtime Reading



DWP Benefit Debt



Aged DWP Benefit Debt



Looking Behind the Figures

• Debt increased from £1.67bn in 2007 to 
£1.85bn in 2009 an 11% increase

• Collected only £281m in 2008/9

• £9.2m written off for debts less than £65

• 1,900 staff directly employed on this work

Contrast with LA performance

• On average 45% of housing benefit 
overpayments collected in year, every 
year 



A Key to Your Future?



Your Checklist to Survive!

• Get back to basics, Prioritising between core and 
optional services and asking whether services and 
activities are needed to fulfil legal obligations, to meet 
local needs or simply because ‘we’ve always done it 
this way’

• Focus on retaining talent, Identifying the critical 
functions for local government and protecting the talent 
critical to delivering these functions 

• Design and develop new service delivery models, 
which build in best practice in commissioning and early 
intervention and prevention 

• Collaborate across agencies and the private and third 
sectors


